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Decisions Shape the Future



© 2000-2022 SmartOrg | Confidential and Proprietary

David Matheson

Decades working with companies. 
From Nuclear Waste Cleanup to Movie Production.
Ph.D. in organization decision making from Stanford

Founder of SmartOrg, Inc.
President and CEO
Connecting Innovation and Finance

Author of The Smart Organization.
Benchmarking hundreds of companies.

Innovation & Portfolio Thought Leader
Instructor, Conference denizen, Fellow and President 
of the Society for Decision Professionals
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Paths Converge



John Mark Agosta

• AI / ML / Data Science Researcher

 
• Many Companies

• Mountains of publications

INTEL



What color is your background (% red, % blue and % green)

Red = Decision Science

Blue = Computer Science / AI / 
Machine Learning / Data ScienceGreen = Other relevant field

David Matheson
SmartOrg & SDP
100% Red
25% Blue
25% Green

JohnMark Agosta
Formerly Microsoft
25% Red
100% Blue
25% Green



Fadi Micaelian

Fadi Micaelian
Sparkdit
Red: 75%
Blue: 75%
Green: 25%

• Seasoned enterprise software executive

 
• Serial Entrepreneur 

• Education



What color is your background (% Red, % Blue, % Green)?  
Drop in chat!
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Decision Intelligence from Wikipedia





What is the future of the Decision Professional?

In 2022, SDP organized and Microsoft hosted a forum of 
purple people to identify greatest problems and areas of 
synergy between the fields.

They identified five key high-leverage themes for further 
development.

Amazon
Decision Frameworks
Eli Lilly
Keen Decision Systems
Microsoft

Salesforce
SmartOrg
Uncertainty Research
Win Vector



Committed to professional standards of decision leadership

Facilitators

Teachers

Engineers

Analysts

Prescribers

Researchers Parents

Doers





Our purpose today: Decision Intelligence in service of Decision Makers

Learn
• About Decision Science
• About AI / ML / Data Science
• Cases that show progress
• Methods in the middle

Move the ball on the themes
• Problems in each area
• Progress made & next steps

Build community and interaction



The day

Motivation, Anchoring and Alignment

Setting the Vision

Discuss the Problems 

Demonstrating Progress

Delve a Bit in Method Details

Discuss the Future



Thanks to the sponsors of this event!



Eyas Raddad
Associate Vice President, Portfolio Strategy and Novel Therapeutic Platforms

Seasoned Drug Discovery and Development Researcher

Strategist and Portfolio Manager

SDP Board member, Past President and Change Leader

BSc Pharmacy

PhD Pharmaceutics

MBA

Angel Investor and Founder


